JOINT AGENDA
Hendry & Glades Soil and Water Conservation Districts
Date: April 8th, 2026
Location: USDA/NRCS LaBelle Office
Call to Order
 (for both HSWCD and GSWCD)
Approval of Minutes
· Review and approval of HSWCD Minutes (March 12th, 2026)
· Review and approval of GSWCD Minutes (January 13th, 2026)
 Financial Reports
· HSWCD Financial Update
· GSWCD Financial Update
Staff & Agency Reports
· Program Manager Report: HSWCD & GSWCD updates
· FDACS Report: Updates from Roy Curry (FDACS Technician)
· NRCS Report: Updates from Conor Egan (DC LaBelle Service Center)
Old Business
HSWCD
· Board Vacancy: Introduction of Jim McVay to the Board and discussion regarding filling the vacancy left by Bruce Hendry.
GSWCD
· Board Vacancy: Discussion regarding the recruitment of a new Board member to fill the seat currently occupied by Brad Oxer.
· Contract Amendment: Review of the recent amendment made to the HWSCD-FDACS BMP Contract.
· Annual Hosting Service Fees: Discussion on the transition of payment responsibilities for SWCDs hosting services, as the AFCD has discontinued payment for this service.
 New Business (Joint Discussion)
· Legislative Update: Review of Florida House/ Senate bills affecting SWCDs (HS 299 SB -354 Blue Ribbon Project)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
· Local Working Group Annual Meeting: Strategic planning and coordination.
Miscellaneous / Signatures:


Next Meeting: 
HSWCD (                        )
GSWCD (                        )

Adjourn:

